Ten Ways to Revitalize Your Advisory Committee

by Barbara Ritter 

Local advisory committees are important to the success of vocational education programs. Business and industry people who serve on The committees perform the crucial functions of advising schools on employers' needs, offering on-the-job training through internships and apprenticeships, donating materials and equipment and providing visible support in the community.

Here are 10 tips for increasing the effectiveness of your advisory committee - and adding a bit of new life.

1. Add a new member each year, preferably a minority or nontraditional representative. This might be a former student who studied tradi​tional agriculture but went into a new natural resources field, a recently disabled person or an elderly or retired person. It is important to have a good mix of people on the committee.

2. Have members talk to students about their • company's application and interview procedures or conduct mock interviews and critiques. They also can help supervise students on a landscaping or child care project, suggest resources for fund raising and plan together for a career fair.

3. Make sure committee members are aware of your diverse and changing student population. The more your committee understands your school population, the more sensitive and helpful it can be. Many criticisms of the educational system stem from a lack of knowledge about the different culture of schools today. .Making key community people allies of the school will pay dividends in public relations for the district. It also will help businesses to know their cur-rent and future consumers and employees.

4. Inform members of legislative issues and solicit their support for both vocational and other educational programs at the governmental level. Many educational issues always are on the table, and other issues may be raised by committee members. Have students and members visit the Legislature, write letters or make calls and rally for needed support.

5. Include GRADS advisory members on other curricular committees in your district. Their support and input will lend credibility and make more students, parents, teachers and community members aware .of vocational-technical education.
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6. 
Use advisory committees as a news peg for media coverage. Invite a media representative to meetings and other activities where advisory committee members are present. Send press releases that recognize the work of the committees. Encourage journalism students to report on vocational education and the work of advisory committees

7. Invite advisory committee members into classrooms to interact with students. Ask members for feedback on their observations

8. Develop a reward program to recognize outstanding members for their hard work. Certificates, plaques and recognition at a student assembly, PTA meeting or school board meeting go a long way to say thank you.

9. Recognize businesses that give their employees time

        to attend and support GRADS programs. A sign

        for a store or office window, name in the newspaper 

        or bumper sticker all are public ways to note 

        advisory members' contributions.

10. Involve advisory committee members in student

        organizations. Student leadership is a vital and 

        integral part of every GRADS program. Advisory 

       Committee members practice lifelong learning and 

       teaching when they volunteer to judge contests,

       organize dinners, plan conferences and assist with 

       student organization projects
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